MEETING 


WITH: 0.E.0. Representatives, the BORICUA COMMITTEE and Representatives 
A from Paterson Task Force 

DATE: August 25, 1970 - 7:00 P.M. 

PLACE: 351 Market Street, Paterson, NeJe e 


PRESENT WERE: Mre Angel Rivera, Regional Director = 0.E.0. 
Miss Blanca Gonzalez, 0.E.0. Regional Office 
Mr. Pulakos, 0.E.0. Regional Office 
Mr. Frederick D, Wilkes, Executive Director - Paterson Task Force 
Mr. Arthur Diaz, Deputy Director - Paterson Task Force 
Mrs. Gist, Mr. Curtis, Mr. Benson, Mrs. He Gibbs and two others ~- 
(all members of the Board of Directors =- P.TeF.) 
Mre Amilcar Velez ~ Boricua Committee 
Mr. Juan Torres - Boricua Committee 
Mre Pablo Santana - Boricua Committee 
Mre Ralph Soria - Boricua Committce 
Mr. Edwin Morales - Boricua Committee 


Mre Rivera: We have some and ion the Pater- 
son Task Force, represented by Mr. Wilkes and his group and members of the Board, 


again bringing out the and by the Puerto Rican Com- 


munity there. I think we can come to some kind of resolution if we can start 
dealing with this and try to work out some kind of a compromise situation where 
we can start building a much closer community effort in dealing with the poverty 
program out here. 

I think we can discuss specifically the issues of trying to develop some kind of 
a vehicle and again, the express thought was possibly some kind of delegate agen- 
cy» set up some kind of mechanism in that order, and come in and correct me when 


you think I am going off base. 


A ro 


I am thinking in terms of the general thrust under this administration which totally 


has been to see if we can come up with a more effective program by means of decen- 


tralizing a lot of our efforts in getting out into the target areas of our pover- 


ty community. I think that this consideration of possibly developing a vehicle that 


will deal with a Puerto Rican Community effort in a poverty community can be dealt 
with, and I think it is not unreasonable and I think we can all deal with that. 
Another consideration is =- let's look at our Board in the Paterson Task Force. Let's 
see if we can get possibly better participation, more participation, by the total 
poverty community in Paterson in expressing and exercising our feelings on that, 

and again, after the meeting with both groups here, I don't think we are really very 
far apart on this. I think this is something we can adjust ourselves to and some- 
thing you can adjust yourselves to, and resolve that, dealing with the staffing pat- 
tern in. the Paterson Task Force again, to effect the relationship in the Task Force 


that represents-the constituency we are dealing with, I think, again, we are not 


very far apart. 


I am saying that these are more or.less the highlights on this. There have been 


allegations that have been raised that we can deal with at the Regional Office. I 


think that is the proper place to deal with theme I think that now that we are here 


I would like to see the groups involved deal with these top priority issues, and 
let's resolve them, as we have our community out there and some people, as I under- 
stand it, are waiting to be paid ~ today is pay-day. The whole exercise here 

in Paterson was to develop a situation where we would get down to the nitty gritty 


and start talking about these things and let's start negotiating these things to 
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come up.with a resolutione This has been effected and I would like to think that 
the parties involved here now, can deal with this-so that we can allay the fears 
of the people in the street now, where this exercise,which I think is an exercise 
in community action, does not turn into an exercise where we have some kind of 

funny situation where a lot of people can get hurt. I think that the one 
lity lays heavily on the people in this room, I think we have people of intel- 


ligence and people of leadership value in the Paterson-community here, and I think 


we have people of good faith who are not far apart and who can resolve this. 


Let me just say this and then we should start discussing -it should be discussed 


back and forth-. I cameout here today because I think it is important that the 


“programs that are running in the community where we are having this programessesees 


These programs are so vital and so critical that I feel it is important that some- 
one like myself and the regional director of these programs in this Area -in this 
eien it is important that they come out and start talking around the issues 
that really pertain to our community. What we don't want to see (unintelligible) 
I know, after speaking with both groups, they were both aware that things may go 
much beyond than the Black and Puerto Rican tensions in Paterson. It is something 
that we have to learn to deal with in an intelligent manner, because the programs 
that are affecting this region, the majority programs, specifically dealing with 
our communities and we know it.won't do any good in the poverty community that we 
try to serve, if we can't get together and deal with things intelligently, with 
great rational and great compromise. 
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When I go to Washington and we talk about poverty my expression is: "This is the 
toughest ball game that is played in this country, probably the first time in the 
history of the world that is has been tried." There are no miracles in this thing. 
There aren't any great bag of tricks that would solve problems easily. It takes 

a hell of a lot of good faith, It takes a lot of open negotiations where there is 
no hidden agenda and where we start talking about everything that hurts and start 
trying dealing with that. As I mentioned before the priority items that we need 
to discuss today are things that people are saying: "man, it can't be done", be- 
cause whatever something, I think we can deal with it. I think we can have the 


(unintelligible) here. I leave it with you now = to go back and forth. 


Mrs. Jessie Gist: I would like to know what this is all about before the meeting 
starts if that is okay. 


+ Well, I leave it to the Committee, you ask the Board members. 


Mre Wilke: 


I think we should leave it to the Board members only because they are 
Ria eae oho have the power, (This statement was made because there were present some 
people who did: not belong to the Board or the Boricua Committee). 

Mre Diaz: The only thing I have to say is just what the people have to saye I have 
nothing to say on my own, but just the consensus of what the people say, and the 
only agreement that is going to be taken here today as far as what the people say, 

and Ihave to say what the people say because I know my skin is in danger, okay? 


Now, they ‘say that they do not want to deal with the Paterson Task Force in 
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no kind: of way, in no kind of way as far as delegate agency, they don't want to 
deal in no other business way. They either have their share apart in a separate 
agency or they either don't want their Puerto Rican names to be mentioned in the 
papers, neither in budgets, neither in nothing. And then, we can clear with all 
of you that if we know, or the Puerto Rican conmunity knows, that the Paterson 
Task Force is using the Puerto Rican expression in papers, in proposals or in 
budgets, to receive money, then we are going to go to Court, because we do not 
want to deal at all with the Paterson Task Forces That is the consensus of the 


community. 


Mre Rivera: I can only mention that within the Act we deal with CAP agencies, 


that is, the CAP-Agency in the community. By the Act we deal within the Agencys 
Now, I expressed this with Torres and the other gentlemen before, when we had the 
other meeting, indicating that one of the negotiations we have to deal with from 
the gallery of the Act that deals with the poverty program, since that is not an 
act that can be taken, it is not an action I can take, ‘The alternative of that 
was to effectuate a program out of a situation that will deal with our poverty 
community in the Puerto Rican segments in Paterson. We can deal with that possi- 
bility, and we have been dealing with that since the delegated agencies started. 
That is reasonable and feasible. Now, what is not feasible is another CAP Agency. 


That isen't real and that is where we stand. 


Mre Diaz: As I said, and I will tell you again what they say -they base that on 


this situation- they say that SAFE is a delegate agency of the Paterson Task Force 
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that represents the CASA program, They have demanded, and they will put that in 
black and white before a lawyer, that last year, in the refunding year, the dele- 
gate agency sent to the Paterson Task Force a Proposals it was sent to the OEO 
Office, the same way it was sent to the CAP Agency, okay? Now they have come to 
the conclusion that if they are to become a delegate agency of the Paterson Task ` 
Force they have to submit the Proposal through the same channel and they will 
have the same problem, Now, this is the situation: They don't want to deal with 
no second Board of Directors. If this is a matter of money to be sent by Paterson 
Task Force it is perfectly alright with them, but if it is a matter they have to 
submit proposals to Paterson Task Force Board of Directors, and the Paterson Task 
Force Board of Directors have to submit them to OEO, -they don't want to deal with 


that kind of deal again, 


Mre Rivera: I can only deal with, again, what is within my authorization. We 


can't deal with modification of the Act, and let's start implementing around that 
to come out with the end results. You cannot talk of.the mechanics of having a 
separate CAP. That is not real, because that cannot be done. What can be done is 
TA clonedi vercretwicaice (esl E te process of getting a grant 
through when you are a delegate agency. I think that all was spent out in this 
kind of negotiation, because eiten if there is an allegation of something wrong, 


let's correct thate I do not think that is unreasonable, 


Wilke 


I would like to get clarified the fact that a lot of monies available 
for the delegate agency, Regional has knowledge of how much money a delegate agency 


is going to receive. And so if the CAP is going. drastically to increase that amount 
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of money for the delegate agency they have to get the Regional approval. If they 


are going to reduce, they have to get the Regional approval, Later on the issue 


on thesesessyou are talking about CASA program. I think the issue in fact was 


that they wanted a $90,000 budget and they got a $60,000 budget. 


If I am not mistaken , a $90,000 budget was submitted to us and we 


Mrs Pulakos: 


knocked it down to $60,000. 


Mr. Riveras- Now that we are here, and we have some kind of decision making body, 


at-least commitment body here, let's deal with what can affect and change the si- 


tuation, This is what all this is about. I think we can deal with that. Anything 


else may be smoke and we do not Have that much time. I don't want to see people get 


hurt unnecessarily in this thing, because today is one of those good days, is pay- 
tuati I want us to deal with that 


day as I A very ng 
because sitting in this room are people who have great concern for people out there 
If we strike out 


in the street. Let's get to the issues and start resolving them. 


as a body it means that we are less responsible than we think and then we have to 
dy ce EMER Hin oe BE nny un eo Poetic, A a eaa ams «4 
can ‘pull this one off because I can see that we have the ground rules and we have 
some kind of guide-lines, and we have some kind of good intentions, because I met 
with both groups and I think, as they said, the three priority issues we can deal 


with them because it is not unreasonable, There are always answers, but there are 


answers and the answers should come from the community, Black and Puerto Rican, sit- 
ting together and negotiating. If we cannot do that, you know, it is a hell of a 


time. Maybe we should not be in this program, you know, It is tough. We are 
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supposed to be tough people, so let's deal with it with the notion we are not going 
to win everything. Let's get into it and begin to bring it upe We can't deal with 
a separate CAP. We can deal with the reality of a delegate agency, one that can 


function in the poverty area with dignity and intelligence. 


Mre Dia: 


When you mention members of the negotiating committee that were here (I 
was not here before) they mentioned also a delegate agency, but people do not under- 
stand quite clear what you mean when you say delegate agency, because as I mentioned, 


now SAFE represents CASA and CASA is facing the same kind of problem. They say if 
we are going to have the same kind of problem CASA Program is having, we do not want 


to be part of it. We want to be out completely. 


Mrs. Gist: What kind of a problem has it? 


As I mentioned, they claim that lat years 


Mre Wilkes: Hold, hold, we dealt with that. So, what the situation was? A money 


matter and the way that money matters stand (unintelligible)seseif we are to nego- 
tiate, to take thiseseee. ; 


seeeeand the answers have been givens 


Mrs. Gist: Evidently, the people are not getting clear explanations to their ques- 
tions in the community and if the leaders of the comunity are not giving straight 


answers to people in that community we cannot be held responsible. 


Well, there are here members of CASA Board and they can talk about thate 
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Mre Wilkes: The problem of CASA Program is symptomatic of the ills in the relation- 
ship with the Paterson Task Force. My understanding is that we sat down with them, 
If 


but we were far apart in the first meeting. We were negotiating in good faith. 


we came out with some kind of contract or negotiation, we were well satisfied with 


and It is my that will be the same 


those 
experiment. Casa will approach P.TsF.s One of the issues is to find out what the 
realities were, what your desires were, how responsible, where we can then meet 
your needs, It seems to me that if there are other problems between SAFE and Task 
Force, they should bring those problems to the PTF; If there are other problems 
that are not involved in the same way, we should git down and discuss these issues. 
Then, I can't quite see how we are going to get to the point of working together and 


say all this thing is all (interruptions). 


Is this issue here on CASA program, or is it to take over issues of the 


Mr. Rubian: 
Paterson Task Force that have nothing to do with CASA Program? 


Mrs. Gist: I want to know this: He said that people dontt want to be identified 
with Task Force in any capacity because of what has happened at Casa, so that's what 
I want to know. What happened in Casa so far that people don't want to be associated 
with Task Force. Only because he brought it in. A 


The problem with the CASA Board is that they have $60,000 to run the 


Mre Rubian: 


In order to run the program they are allowed $60,000. They had to cut 


program. 
one employee off, because they need $6,000 more to run the program, That is the 


main issue. 
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Wilkes: So, the main issue is moneys 


Mrse Gist: And where does the money come from? 


Mre Soria: The money comes from’OEO through the Task Force. Let me ask this then, 


I£ the money comes to’ Casa through Task Force and Task Force money comes from OEO, 


how come Task Force since it is the delegate agency why don't they apply for more 
money in order for Casa to have more money, when in no time no employee from Task 
Force would lose his job if they have no money. They get it, don't they? Why can- 


not the same be done for Casa? 


for 


Mrs. Gist: Didn't he just said that the Regional Office cut the Proposal 


$90,000? 


Mrs. Gist, that's is precisely what Mr. Soria said, that we don't want to 


Mre Dia: 
enter in the Casa issue, because if there are questions you can ask Casa people. 


They said that the Paterson Task Force have never at this point let one employee 
3 


go because of shortage of money. They always'apply for other resources. 


Mrs. Gist: We cut down Neighborhood Councils from 10 to 6 


Mr. Wilkes: Of course, because of lack of moneys 


Mr. Torres: We are not defending Casa. Casa is one of the things we want to see 
resolved because it is nothing but a refund agency. It is not giving any real pro- 
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s not part of the 


grams in the community and the way I see it Casa is part of P.T. 


community. So, why we are defending Casa here? 


Mre Soria: These people in that Paterson Task Force down there are aware of what 
is going on outside. I know there are going to be problems out there. I know it, 
and I feel it. Let's ask the Board here what are they going to decide about this, 
and Mr. Wilkes, and the rest. So, what is going to'be decided about this? On 


these demands, requests, or whatever you want to call them. What are you going to 


decide about this? 


Mre Curtis: The whole thing is a communication problem. People are not disseminat~ 
ing information and that takes in everybody. First of all, I heard that there was a 


Task Force didntt send it in. 


Now again, if somebody is using this 


Proposal for $90,000 and it was, cute The Regional’ 
Office says it was not sent in, ` They cut it. 
issue as a fighter to create a problem, I don't know. But I am suggesting that we 
start and stop and re-evaluate just what has been done. You know. 1 keep hearing 


, 
about Black and Puerto Rican. I keep hearing two fences (7). Let's split, let's 


get apart, We are not getting any other issue. It is money, you know. Nobody is 
really saying: "help the poor, I keep hearing jobs and money, I don't hear about 
I don't hear lack of programs. I don't hear any of these. All I hear is 


programs. 
These are the things I hear. 


money, jobs, authority, powers Now, fine, maybe some 
“of this has to be disseminated properly in order to maintain a balance, in order to 
get things done in the community, Fine! I go along with this, But I keep hearing 
us arguing and talking, and the arguments against the Task Force. I talkedto some 
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of the people outside the Task Force and they keep going around the same thinge 
It is money, power, jobs. Nobody is talking about programs, people, the poor, 
This is not what I read in the papers. I am talking about what the people are 
saying actually, you know. 


Mre Soria: Can I answer that for you? 


People are really asking for this because 
if you don't have employees to make programs, or to deal with the programs that 
you make, they cannot get to the people and this is one of the main issues also, 
because if people won't have jobs in there, and there is no personnel to do the 


work how can they carry the program? How can they reach the people? Can you 
answer me that? This is the problem 


Mre Curti 


Yes; I can answer jn this ways There is a delegate agency that deals 
mainly with the Puerto Rican, which is CASA, and I have yet to know myself as a 

Board member, I cannot say definite, of Casa referring any problems, any situations 
to Task Force which they cannot handle. Money wise or any other wise. In other 
ncaa finns. thay needid 000 co ikeén zan eqployee.t wiae/abeut 1E thane. maneio 
for another program, One which is actually needed, Have they come and said: Look, 
we don't have the money,-we set up a budget for $90,000. It'was knocked down, it 
was cut, but this is necessary. What can you do about it. 


I could see some of the 
problems coming back to the Task Force. They don't say: Listen, you cut the money, 
what are you going to do about it? No, I don't hear ite 


Pasi 


Mr. Soria: We have, We brought it to the attention of the Board many times. We 
did, and I was there myself, We talked especially about the training that the 
employees need. Never nothing was done about it. That is one. Number two: I 
repeat this again to you: that if you don't have the employees and if you cannot 
afford it, with the program that’you have right now you can't handle it thorough- 
ly. How can you handle a program if you are not going to have staff or nothing 


to do this job? 
Mrs» Gist: Can you say anything about the training? 


Mre Curtis: As a person who is dealing with poverty, or dealing with people, if 
you really examine the programs out there, it was distinctly feeled that the great 
society was not giving away a damn thing. They were given money for administration 
and you made the program worst.’ Nobody has enough money to do what they want to do 
or do what is needed, Again, what you are saying is true. You can't effectively 
handle a program if you have to cut personnel. The same thing happened to us. The 
same thing happens every years We have to let people go because of lack of funds 
Every year since we have been in existence there have been lay-offs. We have had 


to ask people to work for nothing until we get funding. 


Mr. Rubiani: Casa Program is one of the problems, but let's skip it. We can deal 


with that later on. 


Mr. Soria: Now, getting back to the issues I was going along, take for instance 


right now, you were saying that it is true that without a staff you cannot run a 


ae 
program. Now, in the meantime, there are vacancies in the Paterson Task Force that 
should be taken care of. People should be hired up for these positions and they 


have not done it, and I am aware of this and the Board should be aware of this. 
Mre Curtis and Mrs. Gist: Which vacancies are these? 


Mre Soria: He doesn't know and he is a Board members. 


How do you like it? You 
see? This is one of our main issues. j 


Mri Wilkes: 


Thereʻare people there who want to be paid and they are angry because 


they have not been paide We were given the understanding that the meeting was 


called to see if we can negotiate a part of the settlement that will expedite this 


process. I understand also that the majority of these people are people who’ are 


just trying to get out of the ranks of poverty. There are people who need their 


checks and if they don't have their checks they are in trouble. I am ready now to 


deal with one of the three issues, where and how it can be 


(interruption). 


Mr. Torres: I have a number of points. Now if we are going to speak about nego- 


tiating, I am just going to read them off and we can take them point by péint or 


set up another meeting. In the first place: re-organization of the Board of 


Directors of the Paterson Task Force. In other words, new elections for a new 


Board. Infe will be di 


d into the ity so that people will 
know what is going on and this time there will be equal representation, you know, 


in terms of members. of the Board of Directors. That is point one. Okay, then, 


point two, establishment of that delegate agency that we were talking about. Incor- 
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porating and setting up a delegate agency. Okay? But setting up some proportion 


now, we got to figure out, you know, in proposals:that are written for Paterson 
Task Force, that it mention that so many Blacks are being served and so many Puerto 
Rica are being served, but bringing out what the proportion of Puerto Ricans that 
are being served is, and relating that to the amount of money that would go up to 
that portion of Puerto Ricansfor that program, say, one third, of all those programs 
or funds, would go to that delegate agency. And they will work with this to set up 
their programs, And they would have delegate agencies in turn but they would be 
functioning through Paterson Task Force and then there will be no strings attached 


in terms of implementation of programs, If this agency decides that they want to 


set up some sort of program and if the funds were there, okay, taking into conside- 
ration the funds are there. Then they would go right ahead. No one has any right 
to say that this program should be changed or should be run this way, except the 

Board of Diréctors of that delegate agency. Then, the fourth point I want to make 


is decentralization of the of Nei C 


uncils, specifically dealing 


with Area 5, in the Puerto Rican neighborhood. Maybe we can work around that, but 


this is more or less what we are aiming a 
) 


Little or no interference from Paterson 
Task Force. 


Mre Amilcar Vele: 


In relation with that, not only re-organization of the Paterson 
Task Force Board of Directors, so we have some saying over there, but also in the 
staff of the Paterson Task Force, so that we will have a carry over from what we 
will then get into the actual implementation of the program, that is, there are 
positions available that should be filled by Puerto Ricans, There should be at 


least one third of Puerto Ricansin the staff of the Paterson Task Force. 


i = - 16 - 
Miss Gibbs: May I have a question here? I have to direct mine to Mr. Pulakos. You 
are saying that you want a separate agency, but you also want positions in the Task 


Forces» (unintelligible). 


Mre Pulakos: Changes can be made in the budgets. 
Mr. Torres: But we are speaking now about November lste, which is the Youth Program, 
Now, in terms of what Mr. Velez just said on having equal representation in terms of 
staff of PTF, you know, that can be solved. Puerto Ricans who do not want to work 
specifically with P.T.F. in their programs, Then, programs should be set up in this 
agency and these people will have work with this delegate agency in terms of those 
programs that are already in P.T.F., would now go to this agency. It is not that 
all the money will be going to that program, We will figure out what the proportion 


will be and then it will go to this agency. 


-< you want À 
Mrs. Gist: You are saying that/a separate delegate agency, just for Puerto Ricans, 


comparable to CASA, alright? 
Mre Torres: No, not comparable to CASA. 

Mrs. Gist: But you also want staff positions in Task Force. 

Mr. Torres: No, this is why I am clearing this up, but let's say there are 1/3 


slots in the Paterson Task Force programs for Puerto Ricans, Then, 1/3 of the 


salaries" funds will go to the new agency-. 
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Mr. Rivera: I think I have to say thi 


Any kind of delegate agency statuseeese 


I don't think we have any neighborhood that is 100% Puerto Rican, but the essence 
of this is that if there is a delegate agency status set-upsit is to deal with the 
poverty of that particular community. Now, if it is 60, 40, 70, 30 or whatever 
happen it to be, to deal with the poverty, I don't think we really are in a situa~ 
tion in this region to create a thouroughly Puerto Rican agency to deal with Puerto 
Ricans. However, I think that a delegate agency the way it works -and I have seen 
it work- it is to work with poverty in that community and to deal with that. And 
if we deal with that intelligently in the Paterson Task Force I think that could be 
resolved. I think. that is what we are talking about. I think that is what we are 


talking about. I think that is the essence of what we are talking about. 


Mr. Morales: I think that the essence of what we are talking about is more than 


this. The gentlemen here mentioned to maintain a balance. I don't think there is 
any balance to maintain, because there have never been anything that could even 
come close to a balances No. Out of the 52 members of the Paterson Task Force 
Board you have three Puerto Ricans. 


y 


How many Puerto Ricans are in the Board of Directors? 


Three Puerto Ricans, which I know personally, they come out of Area 
5. The other point is that there are no persons in the whole program in any key 
positions, That's another thing that I, as the Director of the Center -which could 
perhaps be considered as the second highest Puerto Rican position-. I have been 


asked many times why doesn't the Puerto Rican community participate and I answered 
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that question in front of the Board and I am going to answer that question now 
right here. And the reason is that if there isenit anybody working there to 
reach these people, how are they going to know? Who is going to reach them? 
Alright? Can you reach them with a token Puerto Rican Director in the whole 
Neighborhood Councils? Can you reach them with one Puerto Rican in each Center, 
one token Puerto Rican? Can you reach them with the token Puerto Ricans that 


work in the central office of the Paterson Task Force? 


Mre Wilkes: The items of negotiation are going out of the table. I think the 
idea was the delegate agency status and it seems to me that one of the things 

that we also stated something like 1/3 of the agency slots and the idea of Puerto 
Rican being given priority in key staff positions, as well as the re-organization 
of the Board, Of course, the delegate agency, the Board, and the staff. I think 


these were the major points. 


Soria: Would you straight these out? 


Mre Wilkes: T heard this evening that Casa is a separate question than that purpose 
of a delegate agency, It seems more effective to deal with problems of the Puerto 
Rican poverty community e in dealing with the total asset as the P.T.F. then you 
have to consider Casa because that is part of the asset of P.eTeFe, so if you are 
going to start dividing these assets, united for specific purpose, then you have 

to consider Casa and now, when you exclude Casa, are you still talking about the 
same kind of percentage, are you talking about one delegate agency, or are you 


talking about two delegate agencies. 
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Mre Soria: Mre Wilkes, you can even if you want to, if you are going to refer to 


personnel, if you wish to protect yourself a little better, or anybody here, you 
could even leave Casa off. Look up the personnel of the whole community action 
of the city of Paterson and see how much personnel you have and see how many of 
those are Black, Puerto Rican or White, if you want to figure it out just Task 


Force you would be better off if you decide that you know yourself that either 


way you are still in the bottom. 


Mre Torres: Casa problem is not a community problem, Casa problem is a problem 
of PIF and OEO. If Casa is not doing what it is supposed to be doing, I think 
it is up to PIF or OEO to do something about Casa, Casa is one of the things 


that should be investigated, to see if the funds are being well used or what, 


you knows 


Mre Wilkes: That is taking a certain kind of assumption. You say the agency is 


doing very little which is not very true because I think the agency is filling its 
purposes But whether or not, this is not the issueseesessewe are not going to 


take a look at the agencyseseeeelet's take a look to all these programss+eesssmaybe 


we are willing to cut out somethingee eesse 
Mre Rivera: We have here a situation to deal with, The delegate agency. I think 
we can formulate that and I think we have people of good faith to deal with, but 


I would like you to come out with a resolution, Let's take a swing at the ball 
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going in that direction, trying to hit that target. You can specify polishing up 
and make it complete at another meeting, but at this point I would like to get 
some consensus because we are running out of time and I really think we are making 


this into a situation out there in the street that none of us want. 


Suppose that this delegate agency has been established and Casa is still 
part of the Paterson Task Force. Will it become. part of the delegate agency that 


is going to be established, or stay in the Paterson Task Force? 


(There is much confused talk here). 


Mrs. Gist: Are we all clear that there cannot be a delegate agency? 
Mr. Rivera: There cannot be another CAP Agency, but there can be a delegate agency. 


Mrs. Gist: You were saying a separate delegate agency with nothing attached to 


Task Forces ; 


Does that delegate agency have to channel their proposalse. 


Mre Pulako: 


There is a regular process that goes within the agency. You follow 


that. As I said initially it wase. 


if we implement the necessary conside- 


rations with the PTF you won't get what you can't have, 
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Mre Diaz: Does this delegate agency after they channel their proposals, through 
the CAP Agency -that at this point is the PTF- do this delegate agency have the 
right and privilege to see that their proposals are channeled in the way that 


they want it to? 


Mr. Rivera: Yes, that delegate agency proposal goes through Task Force. The Task 
Force may say to the delegate agency: "Those guys of OEO, Washington, say they 
would like this form filed out this way and they have a better chance¥ss..sor what- 
ever they may have to say. Then, there is a resource to the delegate agency and 
finally there is a delegate agency contract which is handled out through PTF and 
the delegate agency acts on that contract, You spell out, you know, what authori- 


ties the, 


Mr. Torres: Now this is the contact and this is really up. Do you have guidelines 
that say what I would like to know? 

3 
Mre Morales: The issue that is connected with that is that we do not have a 
meaningful participation in that Board of the Paterson Task Force and implement what 
the PIF decides, This delegate agency is going to run through all kinds of problems, 


as we have now, not having participation in that Board. 
Mre Velez: Let's get together on the issue of the Board of Directors. 


Mre Torres: Why don't we sit down among ourselves and then we concur as a group, 


and as a group we can sit down and discuss each of these things point by point. First, 
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we have.to have some sort of understanding among ourselvess 


Mr. Soria: Let me inform you something. 


I just got a phone call a few minutes ago. 
We got only until 8 o'clock and I mean it. We better make some decision here. Other- 


wise something is going to happen down there. 


That's right. Let's deal with this. 


Mre Soria: I tell you for your own good. Okay? We better do it in the next 15 


minutes. We better do it. A delegate agency we should have through the Task Force 
with the condition that they have more Puerto Rican membership in the Board, in order 
that those contracts may be negotiable and OEO sees theme 


Do you want me to participate in helping setting this? 


OKs : 


